
Action Plan - Capital

CINCINNATI PARK BOARD CENTENNIAL MASTER PLAN

Human Nature    Leisure Services Management Kolar Design

2007-08 2009-10 2011-12 2013-14 2015-16 2017-2018 2019-2020 2021-2026
Capital Improvements  

1 Sustaining Park Infrastructure x x x x x x x x
2 Create Master Plan Lytle Park x
3 Implement Lytle Park Plan x
4 Create Master Plan Washington  Park x
5 Implement Washington Park Plan x x
6 Develop plans for new Downtown Parks x x x x x x
7 Develop plans for new Neighborhood Parks & Squares x x
8 Construct Cinti Riverfront Park x x x x
9 Implement Owls Nest Park x x

10 Create Master Plan/Feasibility Study for Krohn Expansion x
11 Construct Krohn Expansion x x
12 Implement Burnet Woods Master Plan x x x
13 Implement Inwood Park Master Plan x x
14 Implement Jackson Hill Master Plan x
15 Implement Bellevue Hill Master Plan x
16 Implement Fairview Master Plan x
17 Implement Fleischmann Master Plan x
18 Create Master Plan for Mt. Airy Forest & Arboretum x x
19 Implement Mt Airy Master Plan & Renovation x x
20 Create Master Plan for Gardens of Eden x        x
21 Implement Gardens of Eden Master Plan x x
22 Reassess & Implement French Park Master Plan x
23 Improvements at Large Neighborhood Parks x x x x x
24 Improvements at Small Neighborhood Parks x x x x x
25 Preserves and Natural Areas Improvements x x x x x
26 Property Acquisition x x x x x
27 Parkway/Boulevard/Greenway Development x x x x x
28 Ohio River Greenway x x x
29 Riverfront Parks x x x
30 Trails x x x x x x x x

Action/Tasks



1 Hire Executive Director of Foundation x
2 Work with City Council to create Dedicated Tax x
3 Work with PAC to educate public on Dedicated Tax x
4 Reorganization create Program & Business Division x
5 Coordination  & Expansion  Volunteerism x x x x x
6 Foundation Hire PR/Marketing Staff x
7 Foundation Hire Graphic Design Staff x
8 Enhance/Add key staff: Supv. Facil., Constr. Mngement, x x x

  Tree crew, Constr. Crew, L. Arch, Nat. Ed, GIS x x
9 Study creation Horticultural Section w/ Superv. Florist x

10 Increasing the number, and scope of programs and events x x x x x
11 Broadening the reach of nature education x x
12 Enhance and promote PR & Marketing Initiatives x x x

Organizational Priorities

Action Plan – Organization & Operations

CINCINNATI PARK BOARD CENTENNIAL MASTER PLAN

Human Nature    Leisure Services Management Kolar Design

2007-08 2009-10 2011-12 2013-14 2015-16Action/Tasks

1 Deer Management x x x x x
2 Invasive Species Control x x x x x
3 Work toward Stormwater Partnerships & fees x x
4 Expand Street Tree by stepped increase assessment levels x x x
5 Sustainability Principles and Projects x x x x x
6 Protecting & Linking Natural Resources systems x x x x x
7 Civic Beatification Projects and Partnerships x x x x x
8 Neighborhood Reforestation x x x x x

Operations and Land Management Priorities



Action Plan – Funding & Partnerships

CINCINNATI PARK BOARD CENTENNIAL MASTER PLAN

Human Nature    Leisure Services Management Kolar Design

2007-08 2009-10 2011-12 2013-14 2015-16Action/Tasks

1 Stabilize Tax revenue by refocusing City revenue stream x
2 Incremental reasonable  Increase in fee schedule x x x x x
3 Maintain a balance of free and fee facilities and services x x x x x
4 Incremental reasonable increase in Fund Raising x x x x x
5 Enhanced volunteer program x x x x x
6 Expand Partnerships with Educational institutions x x x x x
7 Expand Partnerships with development entities x x x x x
8 Expand Partnerships with other Park Service Providers x x x x x
9 Develop Restaurant Burnet Woods x       x

10 Develop Wedding Corporate Meeting Facility Inwood x x
11 Develop Lodging Units & Meeting Facility at Mt. Airy x x
12 Implement Krohn Conservatory Expansion x x x
13 Seek greater efficiencies with CRC & HCPD x x x x x
14 Develop partnerships for creation of regional trails x x x x x
15 Investigate and create model Park Improvement District x x
16 Investigate and create model for Park TIF use x x

Funding and Partnership Priorities
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