


What is ShiftCincy?
ShiftCincy is a newly created program aimed at embedding both the mindset and science of 
continuous improvement to realize improved outcomes for the Cincinnati Community. 

The name “ShiftCincy” was born from a central tenet of continuous improvement to achieve 
shifts in data towards project goals. 

What is Continuous Improvement
Continuous improvement is a scientific and data driven approach that is found upon on

● Defining data-driven goals for improvement
● Developing a theory of change
● Rapidly testing and evaluating change ideas 
● Leveraging evidenced based tools to know when and how to implement change

ShiftCincy



Improvement Process



Improvement Process

DEFINING YOUR PROJECT & TEAM. Establish the project scope and the 
key team members who will participate in the improvement process.

UNDERSTANDING YOUR SYSTEM. Observe the current process and 
draft applicable process maps. Conduct failure mode and root cause 
analysis. Collect baseline data for improvement measurement. 

ESTABLISHING AIMS. Draft a SMART Aim (Goal) to provide a specific 
and measurable foundation for the focus of the problem solving effort. Draft 
a Global Aim (Vision Statement) that aligns with the overarching goal the 
project helps to obtain. 



DEVELOPING A THEORY OF IMPROVEMENT. Draft a Key Driver 
Diagram (KDD) outlining aims, key drivers, and potential change ideas to 
be tested. The KDD serves as an evolving project blueprint and 
communication tool to share with project stakeholders. 

Improvement Process

TESTING CHANGE IDEAS.  Prioritize change ideas for testing based on 
predicted level of impact to the SMART Aim. Execute the Plan, Do, Study, 
Act (PDSA) cycle. Record testing data and analyze testing outcomes via a 
run chart. Testing starts small and can scale up.

ADOPTING CHANGES. Based on testing data, decide whether to Adapt, 
Adopt, or Abandon the change idea. 



Improvement Process

SUSTAINING IMPROVEMENT. Continue data collection and observation 
of the system. Implement systems of standardization and accountability, in 
accordance with an effective communications plan. Identify areas of new 
opportunity when they arise and be open to additional testing and possible 
adaptations as the system and theory of improvement continue to evolve.  



Why Policing?
●

ShiftCincy - Policing 



System Level



Community Engagement



SARA Model Comparison
SARA Continuous Improvement

Scan ● Identify & Prioritize Problems Define Project ● Identify & Prioritize Problems
● Define the project scope

● Develop goals Establish Aims ● Develop Vision Statement
● Develop data-driven goals

Analyze ● Understand the current conditions
● Identify data to be collected

Understand Your System ● Understand the current conditions
● Identify data to be collected

● Develop a working hypothesis Develop a Theory of Change ● Develop a working hypothesis

Response ● Brainstorm new interventions
● Prioritize interventions
● Carry out interventions

Testing Change Ideas
● Plan
● Do

● Brainstorm new interventions
● Prioritize interventions
● Carry out interventions

Assessment ● Process evaluation
● Evaluate data
● Determine if goals are attained
● Identify new strategies
● Conduct ongoing assessment

Testing Change Ideas
● Study
● Act

● Study the impact of change ideas
● Determine action step 

Adopting Changes ● Adopt interventions that positively 
impact the system


