
 

City Manager’s Advisory Group (MAG) 

  Agenda 

December 12, 2019 

 Topic Preparation Proposed Process 
What questions, comments or 
concerns do MAG members 
have for the administration? 
 
Time: 30 mins 
Purpose: Information Sharing 
Leader: Patrick Duhaney, CMO 

Review previous meeting notes, 
the CA Quarterly Performance 
Deck, Bias Free Analytical 
Framework Project Update, 
CMO Refresh Update, October 
Marijuana Ordinance Violations 
Memo and the CPD Implicit Bias 
Training Progress. 

Patrick facilitates a popcorn 
style Q&A where MAG 
members can ask questions or 
raise concerns to the 
administration or share 
updates. 

What does the new Axon 
contract mean for anticipated 
CPD Technology and system 
upgrades in 2020? 
 
Time: 20 Mins 
Purpose: Information Sharing 
Leader: Kristen Cosgrove, CPD 

None CPD provides overview of 
contract implications for the 
Records Management System 
(RMS), Body Worn Camera 
(BWC) and the Employee 
Tracking System (ETS). 

How should we define success 
for the community training 
sessions that will be conducted 
as part of the Fair and Impartial 
Policing (FIP) Training Curricula 
being implemented? 
 
Time: 20 mins 
Purpose: Seek Input for 
decision-making 
Leader: Capt. Jeff Butler, CPD 

Review the attached FYI Memo 
to Mayor and Council, the (FIP) 
Proposal, and the information 
sheet for the FIP Community 
Training Session.  Be prepared 
to ask questions and to share 
information, criteria and 
assumptions that you believe 
should guide our decision. 

• Questions and additional 
information regarding the 
Implicit Bias Training for CPD 
(10 mins) 

• MAG discusses criteria for 
success, provides feedback 
on discussion format (10 
mins) 

How do we best move forward 
with developing an RFI for 
qualified firms or individuals to 
review and evaluate how our 
Police Department interacts 
and engages with the 
community? 
 
Time: 20 mins 
Purpose: Seek Input for 
decision-making 
Leader: Jason Cooper, CMO 

Identify relevant information, 
criteria and assumptions that 
you believe should guide our 
decision. 

• MAG discusses criteria for an 
effective scope. (10 mins) 

• MAG discusses potential 
contract deliverables. (10 
mins) 

 

https://www.cincinnati-oh.gov/manager/manager-s-advisory-group-mag/

