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CINCINNATI

Interdepartment Correspondence Sheet

August 9, 2017
FOR YOUR INFORMATION
To: Mayor and Members of Council
From: Harry Black, City Manager\'“—5

Subject: Cincylnsights: Performance Management Agreement Profiles

As you are aware, an integral part of our performance management efforts included the
design, development and implementation of Department Director Performance Management
Agreements. With the resources of our Office of Performance & Data Analytics, we have been
able to improve upon the original agreements.

Each agreement has been redesigned with an improved structure, look and feel and are now
available for viewing as part of the City’s CincylInsights portal.

There are now 22 enhanced Department Performance profiles. Each department’s dashboard
profile is framed by an annual performance management agreement with the City Manager. All
Performance dashboards feature three sections, profiling department performance in three
ways: Strategic Priorities; Budget & Spending; and Employee Profile.

Strategic Priorities are the performance goals and objectives each department has set out to
accomplish over the course of the fiscal year. These are codified in each department director’s
annual performance management agreement with the City Manager, and monitored by the
Office of Performance & Data Analytics. Each strategic priority falls under one of the City’s five
Priority Goals: Safer Streets; Growing Economy; Thriving & Healthy Neighborhoods;
Innovative Government; and Fiscal Sustainability & Strategic Investment.

Budget & Spending outlines the department’s spending by month(s), and breaks down
expenditures by category and specific object code. All components of this section are
interactive, and all visualization components are clickable filters.

Employee Profile provides a snapshot of each department’s staffing profile, including race,
gender, age range, median salary, and job title. As with Budget & Spending, all data
visualization components are clickable filters, and can be used to drill down into specific
categories.

All data used to power this dashboard can be found on the City’s Open Data Portal.

Community feedback is welcome and necessary. To support this endeavor, a feedback survey
is located at the bottom of each performance profile page.


https://insights.cincinnati-oh.gov/stories/s/Cincinnati-INsights/s59x-yqy3
https://data.cincinnati-oh.gov/

Department Performance Profiles

Office of Budget & Evaluation

Buildings & Inspections

Citizen Complaint Authority (CCA)

Department of Community & Economic Development (DCED)
Department of Economic Inclusion (DEI)
Enterprise Technology Solutions (ETS)

Office of Environment & Sustainability (OES)
Department of Finance

Cincinnati Fire Department (CFED)

Cincinnati Health Department (CHD)

Human Resources (HR)

Internal Audit

Law Department

Metropolitan Sewer District (MSD)

Cincinnati Parks

City Planning

Office of Performance & Data Analytics (OPDA)
Cincinnati Police Department (CPD)
Department of Public Services (DPS)

Cincinnati Recreation Commission (CRC)
Department of Transportation & Engineering (DOTE)
Greater Cincinnati Water Works (GCWW)

Conclusion

This progress is not possible without your continued commitment and support for the City’s

data and performance management initiatives.

All that we do with respect to performance and data analytics is about transparency, improved
customer service and creating inherent accountability for combined performance. These
results demonstrate the continued evolution and development of the City’s efforts to use data

to make Cincinnati the best managed city in the country.

Attachment


https://insights.cincinnati-oh.gov/stories/s/City-Departments/72xs-3mfz/
https://insights.cincinnati-oh.gov/stories/s/Budget/apjb-s86q/
https://insights.cincinnati-oh.gov/stories/s/Building-Inspection/s76f-pb3e/
https://insights.cincinnati-oh.gov/stories/s/CCA/8wx5-8zx5/
https://insights.cincinnati-oh.gov/stories/s/Community-Economic-Development/hd2e-3trs/
https://insights.cincinnati-oh.gov/stories/s/Economic-Inclusion/p2ik-wi2n/
https://insights.cincinnati-oh.gov/stories/s/ETS-CAGIS/9ztc-vt4c/
https://insights.cincinnati-oh.gov/stories/s/OES/iqi8-bxyh/
https://insights.cincinnati-oh.gov/stories/s/Finance/c5ub-hf2n/
https://insights.cincinnati-oh.gov/stories/s/Fire/rgsk-b66j/
https://insights.cincinnati-oh.gov/stories/s/Health/e337-xde5/
https://insights.cincinnati-oh.gov/stories/s/Human-Resources/xsuk-t6p3/
https://insights.cincinnati-oh.gov/stories/s/Internal-Audit/avws-ez9t/
https://insights.cincinnati-oh.gov/stories/s/Law/v2tr-uqfc/
https://insights.cincinnati-oh.gov/stories/s/MSD/x3zs-n759/
https://insights.cincinnati-oh.gov/stories/s/Parks/jcmb-rjmr/
https://insights.cincinnati-oh.gov/stories/s/Planning/7ris-8pax/
https://insights.cincinnati-oh.gov/stories/s/OPDA/htuk-u4tw/
https://insights.cincinnati-oh.gov/stories/s/Police/icjf-2i8k/
https://insights.cincinnati-oh.gov/stories/s/Public-Services/vd48-kkwx/
https://insights.cincinnati-oh.gov/stories/s/Recreation/pqea-b5bt/
https://insights.cincinnati-oh.gov/stories/s/DOTE/uurd-73nk/
https://insights.cincinnati-oh.gov/stories/s/GCWW/hkz4-mtz9/
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