CINCINNATI BOARD OF HEALTH

Board of Health Meeting
January 24, 2006
Mr. Steven Baines, Chairperson, Board of Health, called the January 24, 2006 meeting of the Cincinnati Board of Health to order at 6:00 p.m.

ROLL CALL

Board Members Present: Mr. Steven Baines, Dr. Nancy Savage, Ms. Kathleen Clark, Dr. Thomas Dryer, Mr. Jerry Bedford, Dr. Linetta Collins, and Ms. Jacqueline Edmerson  
Board Members Absent: Ms. Darlene Barnes
Senior Staff Members Present: Dr. Walter Handy, Mr. Mark Gissiner, Ms. Carol Westermeyer, Ms. Cynthia Blocksom, Ms. Cindy Perry, Dr. Lawrence Holditch, and Dr. Steven Englender

MINUTES (Attachments No. 1 and No. 2)
Mr. Baines proposed a motion to approve the December 13, 2005 minutes.
Ms. Edmerson seconded the motion.

There were suggestions for grammatical and spelling changes which were clarified by Dr. Handy, Dr. Savage, Mr. Baines, Dr. Holditch, Dr. Englender and Ms. Edmerson.  The minutes of the December 13, 2005 Board of Health meeting were unanimously approved as amended.

Mr. Baines proposed a motion to approve the December 22, 2005 minutes.
Ms. Edmerson seconded the motion.

The minutes of the December 22, 2005 Board of Health meeting were unanimously approved.

CLARIFICATION OF ISSUES

(Item No. 3)
Chairman Baines introduced Item No. 3, Clarification of Issues Associated with the Decision to Issue the 2006 Solid Waste Transfer Station Operating License to Waste Management of Ohio.  This was action that had been taken at the December 22, 2005 Board of Health meeting
Dr. Handy opened the discussion by stating that staff had nothing formal prepared, and had nothing to add, but that it was open for discussion.

Ms. Clark expressed her concerns about the way it was worded, and said she felt they had been “backed into a corner” on this issue.  She suggested that the Board of Health needed a resolution and possibly further discussion in Executive Session.  She felt that it was a very emotional, as opposed to a legal, issue.  She further suggested that she felt the Board of Health was under pressure to pass it when it was passed.  Members of the Board of Health felt they were at the end of their legal recourse, and they were told they had no other legal recourse.  Mr. Jerry Bedford said that he felt the same way, that they had been almost forced to vote.

Dr. Savage said that some of the information was addressed in the December 22 
minutes.  Dr. Handy stated there was nothing inconsistent with the action that the Board had taken.

Chairman Baines asked Dr. Handy if the staff could draft a resolution, and Dr. Handy said he thought it would be difficult for staff to do.  He said he would be glad to discuss it with other Board members and possibly come up with a solution in this manner.

Counsel Allison Davidson advised that discussion would not properly be handled in Executive Session, and the way it was being discussed here was the correct way to resolve it.

It was acknowledged that there is a need for a recycling station. The outcome would probably be the same, but Ms. Clark stated she wanted it on the table and out before the public, so that the public would be aware.  

Dr. Handy reiterated that he didn’t know to what extent the staff could capture the essence and the passion of the Board.  There appeared to be no legal justification for the Board to deny the application for a 2006 solid waste transfer station operating license.   Dr. Handy indicated that he would work further with staff to go through the step-by-step legal processes of appeal that were undertaken on behalf of the Board of Health, include these within a draft resolution, and bring the draft resolution to the February Board meeting.

Dr. Handy then said he had further information to provide on the subject; that Waste Management, Incorporated was being sold and Dr. Handy had invited Mr. Thornburg to present information at this time, and further information would be presented at the February Board meeting.

Mr. Thornburg then said that the license is in the process of being transferred to CSI Waste Services from Waste Management.  At the February meeting, the Board will receive information regarding how CSI is performing in Evendale.  Chairman Baines then said that CSI had representatives here this evening, and invited them to come forward.  

Mr. John Lamanna stepped up and introduced himself as the area president for Republic Services, the parent company in the Cincinnati market.  They are called CSI.  They have acquired the assets of Waste Management and they are in the process of applying for a transfer permit.  He introduced Mr. Greg Beamer as the General Manager, who was also present, along with Mr. Michael Olds, who is the Environmental Engineer.  
Mr. Lamanna said he would be happy to answer any questions and to provide background information on CSI.  He also said that they would be attending future meetings and further concerns could be addressed at that time.   He explained that CSI is a publicly traded company and the company has a very good track record.
Dr. Handy said that staff has an e-mail list of interested parties, and we could provide that to CSI, and Mr. Lamanna would be very appreciative of receiving that list.

Dr. Dryer said they never did see data which had been requested in the past from Waste Management, and would like to have similar information from Republic for a comparison.  There should be statistical comparisons for Waste Management, BFI, Rumpke and for CSI.  Mr. Lamanna said he would pursue obtaining this information and would be happy to provide the information.  
HEALTH COMMISSIONER’S REPORT

Dr. Handy presented the Health Commissioner’s report, Attachment No. 3.  This pertained to obtaining training sessions for the Board members.  The recommendation was to go with the National Association of Local Boards of Health.  Dr. Handy then explained that since that time, he and Chairman Baines had discussed the benefits of expanding that training to include team building and strategic planning.  At this point he distributed information regarding Communique′, the organization which was recommended for this training.  He introduced Ms. Karen Reitor and asked her to step up to the podium.

Ms. Reitor came forward with a presentation regarding her company.   She said that she has been doing training such as team building and strategic planning for approximately 20 years, and that community challenges and economic climates have changed drastically over that time period.  She suggested that the Board might want to look at four or five priorities for their training, and make a decision based upon that consensus.  
Chairman Baines suggested that at this point there are two items for discussion regarding training for the Board, and Dr. Handy elaborated that one would be how the Board as an organization can function more effectively, and the other would be how the Board should perform as far as state and local requirements.  It was agreed by all Board members present that both types of training would be beneficial.   

Dr. Collins expressed the opinion that the National Board Association training should take precedence, and that it should be for Board members only, and not include senior staff at this point.  Ms. Edmerson agreed that training on the responsibilities of the Board members should be the priority, although she strongly feels both types of training are necessary.  

Chairman Baines then asked Ms. Reitor to describe the kind of characteristics and services a training consultant should bring to perform this kind of service for the Board of Health.  She returned to the podium and explained what is minimally done with other organizations.  She stated that training sessions for 1-1/2 to 2 hours a month for 3 or 4 months was suggested, with an initial kick-off four-hour session.  Chairman Baines said that the Board would move forward with that.  There was then the question of training on team building, and it was agreed members would list issues which they felt were important and which needed to be addressed.

It was established that the Board is a member of the National Association of Local Boards of Health, and one of the benefits of membership is this type of training.  
Dr. Handy conveyed that he had spoken with Dr. Maseru regarding these topics, and he was in full support of moving in this direction, and will enthusiastically join the process after his arrival.  Therefore, the final decision was that this second type of training should include senior staff, and that Dr. Handy will bring further information on other training consultants in the area back to the Board.

PERSONNEL ACTIONS

Dr. Handy asked the Board members to refer to the attached Analysis and Report (Attachments Nos. 4 and 5), which outlines 13 vacant mid- and senior-level positions, ranging from Assistant Health Commissioner and Medical Director to such technical positions as Pharmacy Director, Dentist or Senior Programmer Analyst.   
This opened a lengthy discussion of open positions and appointments.  Ms. Clark had many questions, beginning with questioning Dr. Maseru’s involvement and approval of filling these positions.  Ms. Clark particularly questioned the two Administrative Specialist positions with the approval date of today, January 24th.  Dr. Handy stated that Dr. Maseru fully endorsed these candidates and had participated in the interview process.  

Ms. Clark brought into question whether the second of these two positions, the Public Information Officer, had been posted, and Dr. Handy confirmed that it had not; it therefore had not been opened to other interested applicants.  
Dr. Collins spoke to the fact that it was a point of contention, and there had been phone calls to Ms. Carole Callahan to get an understanding of the selection process. It was determined after much discussion that this position was at the discretion of the Health Commissioner.  
Dr. Collins and Ms. Clark went on to elaborate why this was such a contentious issue, and the fact is that other staff felt slighted and felt they had not been given an equal opportunity to apply for this position.  Ms. Edmerson acknowledged that this is a separate issue, and although it may be a valid concern, this meeting is not the proper forum for this type of discussion.  
After further participation by Dr. Collins and Ms. Clark, both questioning the qualifications and the time frame for these hires, Chairman Baines iterated that there have been numerous people rotating through the Clerk of the Board position during this tenure, and he feels the Board should move forward as soon as possible.  Ms. Edmerson concurred, and asked for clarification of this step of the hiring process, the “hire date” and finalization process.

Mr. Gissiner explained that after a candidate is selected, that person is given a hire date, but the final hiring authority is the Board.  Dr. Handy said that it is the general understanding that the hired positions are conditional upon the approval of the Board of Health.     

It was stated that this selection process was aboveboard and adhered to the standards of the Board of Health.  There was further discussion of the hiring and approval process which has been in place for many years.  Dr. Collins stated that the Board does have the right to question the recommendations and does ultimately have the final vote.  
Mr. Gissiner raised the issue as to whether these positions should be voted on separately or as one body, as presented.  Chairman Baines invited comments from Board members Dr. Dryer, Dr. Savage and Mr. Bedford, whom had not commented.  Dr. Dryer said we did not have this much debate over the hiring of the Health Commissioner, and that he trusts Dr. Handy.  Mr. Bedford had no comment. 

Dr. Savage voiced her opinion that she was very pleased with the recommendations, but did ask for clarification of the term “exceptional” appointment.  Mr. Gissiner said that this means a person could be hired from any area nationwide, not just within the City of Cincinnati.  It would be the person most qualified for the position.  The person does not have to be hired through the promotional ladder, and is not necessarily subject to Civil Service testing.  He gave the example of a dentist; this would require a particular expertise, and would not be subject to the promotional ladder.
Dr. Englender explained that two of the positions are in the Environmental and Disaster Preparedness area, and there is some urgency to have this settled.  One position has been open for a year and the other for several months.  He sees no reason for delay in filling these positions.  
Ms. Clark went on to raise the issue of disgruntled employees, and that this method of hiring is seen as part of the discontent among employees.  This is an issue for another time.

Ms. Edmerson proposed a motion that we accept the slate as presented.  
Second:
Dr. Savage seconded the motion.


Vote/Action:
Mr. Baines
Yes



Dr. Savage
Yes




Ms. Clark
No




Dr. Dryer
Yes




Mr. Bedford
Abstain




Dr. Collins
Abstain




Ms. Edmerson
Yes




Passed by majority and approved

At this point Chairman Baines asked for a clarification from Legal regarding abstentions.
Ms. Davidson explained that abstentions are a nonvote.  As an example, in the last vote, there were four “yes,” one “no,” and two “abstain.” Therefore, there were five total votes, four of which were yes; motion carries.
It was suggested and agreed upon that a revote was necessary.  The wording of the motion needed to be clarified.  The first vote was to accept the slate as presented and the second vote was to pass the slate.  There was general confusion among the Board members as to what exactly was being voted upon, and Ms. Davidson proposed that the motion be reworded.  Dr. Dryer suggested using the original wording as presented in the working agenda.  

Chairman Baines proposed the amended motion, which will now read: “The Board of Health votes to approve the personnel actions on the list identified as Attachment No. 5.”

Second:
Ms. Edmerson
Vote/Action:
Mr. Baines 
Yes 
Dr. Savage 
Yes 
Ms. Clark 
No
Dr. Dryer 
Yes 
Mr. Bedford 
Abstain 
Dr. Collins 
Abstain 
Ms. Edmerson Yes 

Passed by majority and approved
Ms. Davidson advised that the Board now needs to vote on Attachment No. 5; what they just voted on was the amendment.  This will be the actual vote to approve the personnel actions.

Chairman Baines read the motion: “That the Board of Health approve the personnel actions on the list identified as Attachment No. 5”:


Second
:
Dr. Savage


Vote/Action:
Mr. Baines
Yes




Dr. Savage
Yes



Ms. Clark
No



Dr. Dryer
Yes




Mr. Bedford
Abstain




Dr. Collins
Abstain




Ms. Edmerson
Yes




Passed by majority and approved

OTHER BUSINESS
Mr. Douglas Springs stepped to the podium and read his prepared testimony.  He had been given three minutes to speak.  He gave a copy of his prepared testimony to Ms. Nancy Provine, the Acting Clerk for this Board meeting.  
Mr. Springs came to maintain his rights, which he feels have been threatened.  Some of his concern centered on the fact that he feels he is being disciplined for something which has been misconstrued.  He was informed by coworkers that someone had been taking pictures around his desk in his absence, and the Director of Personnel is now in possession of those pictures.  He believes that “they” are out to get him, and specifically named Dr. Handy and Dr. Mohammad Alam.  He said that at one time employees had drafted a letter of “no confidence” directed at Drs. Handy and Alam.  

Chairman Baines did say that if Mr. Springs could draft a specific plan of action, he could bring it back after the new Health Commissioner is onboard, which is in just a few weeks.  Chairman Baines did inform Mr. Springs that some of his complaints entail issues over which the Board has no authority.

Dr. Alam came to the podium to express his concern over the remarks which had been made by Mr. Springs.  Dr. Alam said that this is not the platform for this type of complaint.  He did not feel that this was a racial issue, but rather a legal matter.  Dr. Alam disagrees with the fact that Mr. Springs can make these statements in public, and feels that it is a personal issue.  Dr. Handy agreed that this is not the forum for this type of thing, and wanted it noted that just because Mr. Springs has made these statements publicly, they are not necessarily factual.

BYLAWS UPDATE
Dr. Collins began by stating that Ms. Barnes cannot be here and sends her apologies.  Dr. Collins elaborated on discussion which had occurred previously regarding updating the bylaws.  There had been talk of reimplementing and reactivating standing committees.  She offered that this could be voted upon, and there would be several ways to do it.  At this point it was discovered that some of the Board members had updated versions of the bylaws, while some still had versions which were outdated.  Chairman Baines noted that there will be several changes in the very near future, and it was agreed among the group that everyone would look over the information provided and make a decision at a later date.

CONTRACTS AND GRANTS
Chairman Baines proposed the following motions for contracts and grants:

Attachment No. 6: The City of Cincinnati was the first operational training center to provide clinical training to health care providers in the states included in the federally designated Region No. 5, which includes Ohio, Indiana, Illinois, Michigan, Minnesota and Wisconsin.  The current request before the Board of Health is to accept funding for the Training Center’s base operating budget of up to $387,000 for the period April 1, 2006 to March 31, 2007. The University of Cincinnati Information Technology is DBA UCit.  The following contracts will be developed if the application is awarded: 1. University of Cincinnati, Department of Dermatology, $54,300; 2. University of Cincinnati UCit, $16,800; 3. University of Cincinnati, Office of Continuing Medical Education, $62,000; 4. City of Chicago, $5,000; 5. City of Milwaukee, $5,000; 6. Health and Hospital Operations of Marian County, Indiana, $5,000.
Motion:
“That the Board of Health approve an accounts receivable grant from the Centers for Disease Control and Prevention to the Cincinnati Health Department, in the amount of $387,000, for the period April 1, 2006 to March 31, 2007.”

Second:
Mr. Bedford 

Discussion:
Dr. Holditch presented a brief overview of the grant, and introduced Ms. Debby Tripp, the program coordinator.  She explained some of the different collaborations and learning opportunities, and the value of distance learning.  Health Department staff have been doing video-conferencing and will be doing web-conferencing also, along with pod-casting.  She and Dr. Holditch explained that this is a very competitive grant and the Department is in a good position at this point.

Vote/Action:
Dr. Savage
Yes



Ms. Clark
Yes



Dr. Dryer
Yes



Mr. Bedford
Yes



Dr. Collins
Yes



Ms. Edmerson Yes



Mr. Baines
Yes



Passed by majority and approved

Attachment No. 7:
Neighborhood Health Care, Inc., for Elm Street Health Center
The purpose of this contract is to allow the Board of Health to receive up to $350,000 in grant funds for the period January 1, 2006 to December 31, 2006 from the United States Department of Health and Human Services, which are administered by Neighborhood Health Care, Inc.

Motion: 
“That the Board of Health approve an accounts receivable contract between Neighborhood Health Care, Inc., Elm Street Health Center and the Cincinnati Health Department in the amount of $350,000 for the period January 1, 2006 to December 31, 2006.”
Second:
Ms. Edmerson
Discussion:
Ms. Westermeyer explained that the Health Department is a subgrantee with Crossroads, which includes Mt. Auburn, East End Clinic, Walnut Hills, and Evanston, and the four school-based health centers – Taft Elementary, Rockdale Academy, Burton and South Avondale.  We are asking for the contract to be continued.
Vote/Action:
Ms. Clark
Yes



Dr. Dryer
Yes




Mr. Bedford
(No response)




Dr. Collins
Yes




Ms. Edmerson
Yes




Mr. Baines
Yes




Dr. Savage
Yes

 


Passed by majority and approved

Attachment No. 8: Member Health

This contract allows the Cincinnati Health Department to provide prescription benefits to patients enrolled in Medicare Part D.

Motion:
“At the request of the Health Commissioner, that the Board of Health approve an accounts receivable contract fee-for-service between Member Health and the Cincinnati Health Department for the period February 1, 2006 through January 31, 2007.”
Second:
Dr. Savage

Discussion:
Ms. Westermeyer explained that this and the next three contracts deal with Medicare and how the medicines are supplied.  She introduced Mr. Chris Payne who addressed dual eligibles.  They are Medicaid and Medicare recipients, and the Department is trying to move a lot of them into programs. Dr. Holditch elaborated on the complexity of the new programs, in that there are over 70 options.  Mr. Payne, Ms. Westermeyer and Dr. Holditch explained that Health Department clients would be provided for, no matter what program. Departmental staff are working on informing our patients.

Vote/Action:
Dr. Savage
Yes



Ms. Clark
Yes




Dr. Dryer
Yes




Mr. Bedford
Yes




Dr. Collins
Yes




Ms. Edmerson
Yes




Mr. Baines
Yes




Passed by majority and approved

At this point Ms. Westermeyer introduced Ms. Cindy Perry as rotating through the nursing director’s position, and she will be here for one more meeting.
Attachment No. 9:     Cambridge Insurance Company (First Health Premier



and Coventry AdvantraRx)

This contract allows the Cincinnati Health Department to provide prescription benefits to patients enrolled in the Medicare Part D Prescription Drug Plan.  This is being offered by Cambridge Insurance Company.  Prescriptions will be billed through the prescription processor, CareMark.

Motion:
“At the request of the Health Commissioner, that the Board of Health approve an accounts receivable contract fee for service with Cambridge Insurance Company for the period February 1, 2006 to January 31, 2007.”  
Second:
Mr. Bedford
Discussion:
There was no discussion.

Vote/Action:
Mr. Baines
Yes




Dr. Savage
Yes




Ms. Clark
Yes




Dr. Dryer
Yes




Mr. Bedford
Yes




Dr. Collins
Yes




Ms. Edmerson
Yes




Passed by majority and approved
Attachment No. 10: 
United Health Care Insurance Company

This contract allows the Cincinnati Health Department to provide prescription benefits to patients enrolled in Medicare, Part D, Prescription Drug Plan, AARP Medicare Rx and United Medicare Med-Advance, and to receive reimbursement for these services.  This is being offered by United Health Care Insurance Company.
Motion:
“That the Board of Health approve an accounts receivable contract with United Health Care Insurance Company for the period February 1, 2006 to January 31, 2007.”
Second:
Mr. Bedford

Discussion:
This would be the same information, just with a different company.  

Vote/Action:
Dr. Savage
Yes




Ms. Clark
Yes




Dr. Dryer
Yes




Mr. Bedford
Yes




Dr. Collins
Yes




Ms. Edmerson
Yes




Mr. Baines
Yes




Passed by majority and approved

Attachment No. 11:
Pacificare Life & Health Insurance Company
This contract allows the Cincinnati Health Department to provide prescription benefits to patients enrolled in Medicare, Part D.

Motion:
“At the request of the Health Commissioner, that the Board of Health approve an accounts receivable contract with Pacificare Life & Health Insurance Company for the period February 1, 2006 to January 31, 2007.”
Second:
Mr. Bedford

Discussion:
There was no discussion.

Vote/Action:
Ms. Clark
Yes




Dr. Dryer
Yes




Mr. Bedford
Yes




Dr. Collins
Yes



Ms. Edmerson
Yes




Mr. Baines
Yes




Dr. Savage
Yes




Passed by majority and approved

Attachment No. 12:
Proxymed Transaction Services, Inc.,
DBA MedAvant Healthcare Solutions

Motion:
“That the Board of Health approve an accounts receivable contract with Proxymed Transaction Services, Inc., DBA MedAvant Healthcare Solutions for the period September 1, 2005 to August 31, 2006.”

Second:
Ms. Edmerson

Discussion:
It was noted that the dates on this are different than the others, and Ms. Westermeyer explained that this is not a Cincinnati Health Department pharmacy. This is a Health Department billing portion for the Amerigroup patients for medical care.

Vote/Action:
Mr. Baines
Yes



Dr. Savage
Yes



Ms. Clark
Yes



Dr. Dryer
Yes



Mr. Bedford
Yes



Dr. Collins
Yes



Ms. Edmerson
Yes



Passed by majority and approved

OTHER BUSINESS

Dr. Savage announced that she will be resigning from the Board of Health effective February 1.  She is writing and editing a book, and has other deadlines to meet.  She expressed how much she has enjoyed working with the Health Department over the past 25 years.  Dr. Collins, Dr. Dryer and other Board members thanked Dr. Savage for her many years of dedicated service, and noted how much she will be missed.  She also received the well-wishes of Dr. Handy, Mr. Baines and Ms. Westermeyer.  

Ms. Edmerson posed the question of the process of filling the two Board vacancies.  Dr. Handy addressed this issue, and stated that both Dr. Savage and Dr. Huppert are eligible and welcome to continue to serve as long as the Mayor has not appointed their replacements.
Dr. Englender commented on the fact sheet on influenza which had been distributed at everyone’s place.  

Chairman Baines mentioned that Dr. Maseru will be onboard very soon, and invited Board members to make themselves available, to sit down with him and provide input.  Ms. Edmerson volunteered to work with Chairman Baines on this issue during the transition process.
There was no other business.

NEXT MEETING

The next Board of Health meeting will be held on Tuesday, February 28, 2006 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.

ADJOURNMENT

There being no other business, the meeting adjourned at 9:00 p.m.

Minutes Prepared By:



Minutes Approved By:
________________________


____________________________
Donna Christos




Steven J. Baines
Clerk of the Board of Health



Chairperson, Board of Health
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